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Problems that Meebo faces
distributing multiple 3™ party
identities and services

Chris Szeto




The Meebo Bar

» Meebo’s Bar sits on
publishers’ sites

Fun & Games

ha qt(

Meebo distributes y s 3 7} Jgfu J
multiple social

services for - R .
communication and | id ' *
sharing

DO mix

Greed is good = ° Ffmot
again, °u rea Lo”r Bab z )
Why don't you watch this traller?

over 4000 sites and
reaches 85M monthly
unigues

Diary ofa Winpy |8 2 ' . Y ———
School's in! B ®d v Flixster
8 . ® meebomartinh
* [he Meebo Barison o —
Y




3 Problems We See

» Relevance: figuring out which services users
are using right now

» Performance: the social web is
interconnected — many services, lots of page
joad

s pconsistent Auth: 1Is OAuth working it not all
Of yoUur Services are using It?
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How do we scale to include more
relevant services?

Facebook Twitter Yahoo! Email

What'senvices ane the user signedin toright now:y?




Performance
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Inconsistent Auth

Services
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How do'we make these flows more consistent and easierfor
usersitorget throughiz




Summary.

* Meebo wants to drive higher engagement for:
publishers and 3@ party identity and service
providers, but...

— Relevance: how do we show smaller, more
relevant choices?

— Performance: how do we do this without
negatively impacting the publisher site?

— JNCONSIStENCY: how caniservice providers make
the auth flow consistent and easiernfor users?.




Questions?

Chris Szeto <szeto@meebo-inc.com>




